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Mission

Center for Grants Development

To implement diversified funding strategies to help enhance or 
expand HCDE’s programs and services.

vGrants, bids, donations/sponsorships, volunteers
vAdditional services to assist divisions 



Divisions Served in FY 2022

Center for Grants Development

v Adult Education
v CASE for Kids
v Center for Educator Success (as well as the former TLC and ECA)
v Center for Safe and Secure Schools
v Head Start 
v Procurement
v Schools
v School-Based Therapy Services



Center for Grants Development

It Takes a Village
v Program Division
v Administration
v Business Services
v Communications/Marketing
v Facilities
v Human Resources
v Procurement
v Research & Evaluation
v Technology
v Education Foundation (private sector 

funding)
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Key Highlights

Center for Grants Development

Adult Education - TWC grant awards to expand programs and 
collaborations = $970K



Key Highlights
Center for Grants Development

Coordinating with Fortis Academy – reconnecting with the Texas 
Restaurant Association and other possible activities



CGD Client Satisfaction Rate = 98% 

v Assisting Adult Education – TWC grant awards to expand 
programs and collaborations
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Announcement of Funding Opportunities
(N = 23, Mean = 5.39)

Proposals Developeped
(N = 22, Mean = 5.41)

Reviews & Comments on Proposals
(N = 23, Mean = 5.48)

Funding & Prospect Research
(N = 21, Mean = 5.43)

Solicitation/Sponsorship Letter
(N = 19, Mean = 5.42)

Connecting to Collaborative Entities
(N = 19, Mean = 5.58)

2022 Specific Services
(98.33% Satisfied, Mean = 5.45)

2022 % Satisfied 2021 % Satisfied



Center for Grants Development

Trends/Looking Forward
•
Revisit/Expand higher ed collaborations – 2yr/4yr colleges to 
acquire additional funding

‘Discovery Days’ – CGD will work with divisions re: their events to 
introduce potential funders/collaborators to HCDE programs

Donor Advised Funds – Greater Houston Community Foundation



Center for Grants Development

We generate resources to impact HCDE services.st



Questions?
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